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12-Month Planning Guide to Establish a High-Quality Infection Prevention and Control (IPC) and Safety Program
	Practice Name:
	
	Infection Control Coordinator Name:
	
	Year:
	

	Task Leader
	Write month to begin here >
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12
	Task Completion Date

	
	Review OSHA standards/CDC guidelines, regulatory requirements & resources available to assess the IPC program
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Conduct IPC program assessment
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Identify and list IPC issues
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Review IPC issues with employer
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Prioritize and set IPC goals for the next 12 months
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Team meeting to enroll /sustain a commitment to IPC Goals
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Goal # 1:  _________________________

List action steps: share with team
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Goal #1:   Evaluate progress
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Goal # 2:  ________________________

List action steps: share with team
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Goal #2:   Evaluate progress
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Motivate team members to maintain culture of safety
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Recognize team efforts when IPC goal is achieved
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